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Foreword
Salice Sustainability Plan 2024

Welcome to Salice's 2024 Sustainability Plan.

This document is the result of a journey through which the company has identified its objectives for building a more 
sustainable business: a list that considers various factors, including the main trends driving global change, the United 
Nations Sustainable Development Goals (SDGs), current and upcoming EU directives (such as the CSRD), and reporting 
standards (ESRS).
The Sustainability Plan is a collection of the topics addressed, divided into topics and sub-topics. In this section, you will 
find the objectives defined for each pillar, while further in the document you will find the KPIs and specific initiatives linked 
to each target. This document is therefore a summary of the commitments made by the Company to face the challenges 
of today's changing world and to guide its development with the mission of contributing to the achievement of a 
sustainable future.

TARGETS

Climate
Change

Resource use and 
circular economy

Pollution

 37% reduction in Scope 1 & 2 GHG emissions by 2028

 50% reduction in Scope 2 GHG emissions by 2028

 Promote and incentivize sustainable mobility

 Calculate Scope 3 GHG emissions

 Increase resilience to extreme climate events

 Increase awareness of the amount of recycled material 
purchased

 Reduce plastic materials in packaging

 Enhance staff awareness and sensitivity regarding 
waste reduction and responsible waste management

 Reduction in the use of hazardous substances in 
production processes
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Business conduct  Optimize ESG data collection and reporting

 Reduce the company's environmental impact

Organizational
culture

 Define ethical rules and principles within 
the organization

 Increase awareness of sustainability topics

 Introduce a skills assessment and development 
program

 Increase training on diversity and inclusion topics

Equity

Affected
communities

 Strengthen the company's social role through volunteer 
initiatives

Consumers 
and end-users

 Improve interaction with customers 
and understanding of their needs

 Enhance cybersecurity risk management and ensure 
safe, controlled, and standardized data usage

 Reduce average noise levels in production departments 
by 2030

 Reduce the risk of workplace injuries

 Achieve 20% of remote working hours among 
the eligible workforce

 Improve workplace comfort

 Increase the number of employee benefits

Working conditions 
of own workforce 

Value chain
 Promote sustainability among suppliers





Introduction
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Creating
a sustainability plan

Innovation not only determines the future of companies
but also plays a fundamental role in shaping the collective
destiny of humanity. A clear trajectory is emerging that
makes the integration of innovation and sustainability an
imperative for business development.

However, existing studies reveal a significant gap
between the current state and the desirable one in terms
of economic development, social well-being, and the
sustainability of the processes that drive them.

In recent years, it has become increasingly evident that
companies must actively innovate their production
processes and organizational structures to mitigate
negative impacts on people and the environment—
especially in light of this gap.

The creation of a well-prepared Sustainability Plan is
essential to chart a course toward improvement. Setting
clear targets and outlining the paths to achieve desired
sustainability outcomes conveys a deep commitment by
the company to responsibility, transparency, and reliability
within the business world.

A Sustainability Plan, in fact, is not merely a document
listing targets, initiatives, and timelines, but the result of a
thoughtful process within the Leadership Team. A key
step in this journey is a comprehensive and in-depth
analysis of the impacts, risks, and opportunities arising
from the company’s activities.

2.1

This analysis can be conducted internally or in
collaboration with key stakeholders. At this stage, various
tools prove valuable, such as product life cycle analysis,
environmental and social impact assessments, and value
chain mapping. It is also essential to consider the targets
set by competitor companies and alignment with industry
standards regarding negative impacts and risks.

While various methodologies can be used, it is necessary
to adhere to the EU principle of double materiality, as
outlined later in the "Methodology" section.
The outcome of the double materiality analysis is a set of
targets that define the areas of activity considered
material. Targets must be specific, measurable, and
clearly defined to facilitate achievement and verification
by both internal and external stakeholders.

For example, the target “contribute to limiting global
warming by reducing greenhouse gas emissions” is
overly generic: it lacks a timeframe, does not provide
baseline context, does not specify the scope covered by
the target, nor the concrete parameters to measure
performance.

In contrast, the target “reduce absolute Scope 1 and 2
greenhouse gas emissions by 55% by 2030 compared to
2024” is much more precise and verifiable.



Once the targets are established, the Sustainability Plan
becomes the tangible expression of the company’s
commitment. It is a comprehensive and structured
document that can be published in full, summarized, or
kept as an internal reference. The Sustainability Plan
provides an analytical description of the defined targets
and the strategies planned to achieve them. It sets up
monitoring and evaluation mechanisms to track progress
and make necessary adjustments. This may include the
implementation of sustainability-specific Key
Performance Indicators (KPIs), the collection and analysis
of relevant data, and transparent communication of
results.

In sum, a solid Sustainability Plan should outline, for each
target:

 the baseline against which the target is set;

 the deadline for achieving the target;

 specific initiatives to reach the target;

 Key Performance Indicators (KPIs) to measure 
progress and verify the achievement of the 
target;

 necessary resources (financial, human, and 
intangible) for the development of the initiative

 analysis of the skills of those involved in the 
initiatives

 assignment of responsibility for each target and 
initiative

The Sustainability Plan serves a dual purpose: internally, it
provides the reference framework for achieving the
defined targets and monitoring progress; externally, it
communicates the organization's commitment and
willingness to improve sustainability in an analytical,
precise, and verifiable manner.

Moreover, the Sustainability Plan is a dynamic document
that requires regular review to account for changes in the
operating landscape, emerging challenges and
opportunities, and the ongoing evolution of sustainability
best practices.

Its adoption and regular updates demonstrate a tangible
commitment to creating long-term value for all
stakeholders and contributing to a more sustainable
future.



Approach, process, and 
participants

2.3

The creation of the 
Sustainability Plan
is a process that requires 
various types of expertise 
and involves multiple 
stakeholders.

In developing Salice’s Sustainability Plan, the drafting
process combined two distinct yet complementary
approaches: the traditional consultancy method and a
maieutic approach rooted in Business Coaching
methodology. The methodology used was developed and
conceptualized by LIITO, with the essential contribution of
the research team led by Professor Davide Diamantini from
the University of Milano-Bicocca. This collaboration
ensures cutting-edge research and best sustainability
practices, enhancing both the relevance and effectiveness
of the plan. This hybrid methodology was also crucial in
creating a comprehensive and tailored plan that meets
Salice’s specific needs, while simultaneously fostering a
culture of ESG awareness within the working team.

Advantages over a traditional 
consultancy approach

 Expertise and Analysis: leveraging the
experience of our ESG experts, LIITO conducted a
comprehensive analysis of Salice’s current
operations and sustainability practices. This
included assessing compliance with current
regulations (GRI, ESRS, CSRD), benchmarking
against industry standards, and identifying areas
for improvement, also drawing on the internal
assessment previously carried out by the
company regarding its current organizational
state.

 Strategic Planning: building on our consulting
framework and Salice’s current corporate
objectives, LIITO worked closely with the internal
team to define clear sustainability goals and
targets for the company. Through strategic
planning sessions, the LIITO team and the
University of Milano-Bicocca helped the working
group identify objectives that take into account
Salice’s context and specific ambitions.



The Sustainability Plan developed by Salice thus
exemplifies the power of integrating traditional methods
with a maieutic approach. By combining expertise,
empowerment, and collaboration, we laid the foundation
for meaningful and lasting change—both within the
organization and in its broader impact on society and the
environment.

The initiative began with Salice selecting a team to lead the
definition of sustainability targets.

The process then continued with activities focused on
discussion of megatrends, risks and opportunities, context
analysis, and the collaborative definition of objectives.
Beyond the tangible outcomes outlined in this document, a
noteworthy achievement was the increased self-
awareness regarding sustainability topics and greater
attention to the organization’s material areas by all
participants involved in the process.

The working group was composed of 13 people, including
the Chief Executive Officer and all the Group’s senior
managers.

 Through strategic planning sessions, LIITO experts
supported the working group in identifying objectives,
taking into account Salice’s specific context and
goals.

Maieutic Approach Based on Business Coaching

 Empowerment and Ownership: Integrated into our
methodology is a maieutical approach inspired by
business coaching principles, we employ a Socratic
method of inquiry to empower the people within the
working group to discover their own insights and
solutions to company sustainability challenges.

 Holistic Perspective: Our business coaching
methodology focuses on fostering a 360° perspective
on sustainability, beyond mere compliance or
technical solutions. Through dialogue and reflection,
we encourage leaders and teams to explore the
underlying values and beliefs driving their
sustainability efforts, thereby cultivating a culture of
shared responsibility and stewardship.

 Long-Term Sustainability: By integrating business
coaching principles into the sustainability planning
process and co-creating the plan together with key
stakeholders of the organisation, Liito aims to instill a
long lasting commitment to sustainability within the
organization.






























































































